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Hungary-Slovakia-Romania-Ukraine

Cross Border Co-operation Programme 2007-2013
under

European Neighbourhood and Partnership Instrument


Project Summary 
for Large Scale Projects
(Priority 3 of the Joint Operational Programme) 

Budget lines numbers:  General budget articles 19 08 02 01 and 19 08 02 02

	Dossier No:
	

	Registration Date in the JTS:
	

	(for official use only)


General acknowledgments
This is a direct award procedure, according to Point 6.3.2. of the Practical Guide to contract procedures for EC external actions (PraG). Only invited Applicants may submit a ‘Project Summary’. 

This ‘Project Summary’ has the purpose to present and give a short description on the Large Scale Projects (hereafter also referred to as LSP) to be implemented in the framework of Priority 3 (‘Increase border efficiency’) of the Hungary-Slovakia-Romania-Ukraine ENPI CBC Programme.
This ‘Project Summary’ will be the basis of the first decision of the Joint Monitoring Committee and the European Commission on financing the action. The decision of the aforementioned bodies will not mean the final approval of the project and the Applicant has no right to claim a grant based on these decisions. 
Basic documents: 

· Joint Operational Programme (hereafter referred to as JOP) of the Hungary-Slovakia-Romania-Ukraine ENPI CBC Programme, especially point 1.4.4 (p. 43-45) 
· Strategic paper on Large Scale Projects of the HU-SK-RO-UA ENPI CBC Programme

(Both documents can be downloaded from the following website: 
www.huskroua-cbc.net )
The applicant is advised to analyse these documents before filling in the ‘Project Summary’. 
Section 1.4.4 of the JOP (p. 43-45) describes aim and rationale of Priority 3 and in the framework of this priority: Measure 3.1. The title of Measure 3.1. is: ‘Improvement of border crossing transport infrastructure and equipment at border controls’.

Aim of the measure: Increase the capability of borders with Ukraine to manage freight and passenger traffic by increasing capacities of existing infrastructure, supporting the establishment of infrastructure for new border crossing points as well as improving coordination at border crossing points.

The project summary shall be sent to the Joint Technical Secretariat in one original and in 2 copies. An electronic version of this Project Summary (CD-Rom) shall be enclosed.

Address: 

HU-SK-RO-UA ENPI CBC Joint Technical Secretariat

VÁTI 
H-1016 Budapest, Gellérthegy u. 30-32
Any change in the addresses, phone numbers, fax numbers and in particular e-mail, must be notified in writing to the Joint Technical Secretariat. The Joint Managing Authority and the Joint Technical Secretariat will not be held responsible in case it cannot contact an applicant.
	Title of the action:
	

	Location(s) of the action:
	<specify country(ies) that will benefit from the Action>

	
	<specify region(s) that will benefit from the Action>

	
	<specify area(s) or town(s) that will benefit from the Action>

	Full legal name of the Applicant:
	

	Country of registration of the Applicant:
	

	Legal status:

	

	Partner(s)

	Full legal name, Country of registration as defined in Statute

	Foreseen total eligible cost of the action (A)
	Amount requested from the Joint Managing Authority  (B)
	% of total eligible cost of action (B/Ax100)
(shall not be more than 90%)

	EUR 
	EUR 
	%

	Total duration of the action:
	<months> (min.12month – max 24 months)


	Contact details for the purpose of this action:

	Postal address:
	 

	Telephone number: Country code + city code + number
	

	Fax number: Country code + city code + number
	

	Contact person for this action :
	

	Contact person’s email address :
	


I. GUIDANCE FOR DRAFTING THE PROJECT SUMMARY 
The applicant has to ensure that the text of his Project Summary:

· Does not exceed 12 full pages (A4 size) of Times New Roman 11 characters with 2 cm margins;

· It is expected that the size of each section will reflect the relative importance of each point. The applicant may provide any additional information that he may deem useful for the evaluation, but which might not have been specifically requested (e.g. added value and/or synergy with other similar interventions - past, present, or planned - past activities, multiplier or spill-over effects, why the applicant is the best placed for the implementation of the action etc). The evaluation made by the Joint Monitoring Committee and by the European Commission will be based solely on the information provided by the applicant in the Project Summary. 

1. Description of the Project
	1.1 Please describe the 

· overall objective of the project, 
· outputs, and

· expected results
	
	1.2 Description of the proposed activities and indicative budget

(add as many rows as activities)

	Title and Short description of the action

	Total eligible costs in EUR


	Project activity Nr.1. 
		
		Ukraine

	(Max 1.000 characters)
	
		Member State

	(Max 1.000 characters)
	
	Project activity Nr.2.
		
		Ukraine

	(Max 1.000 characters)
	
		Member State

	(Max 1.000 characters)
	
	Project activity Nr.3.
		
		Ukraine 

	(Max 1.000 characters)
	
		Member State

	(Max 1.000 characters)
	
	1.3 Justify how the project meets the following criteria:

	
	1.3.1. The project is directly related to the Programme and to the goals of Priority 3. (see JOP, p. 43-45)

(Please describe how the project will ‘increase border efficiency’)
	(Max 1.000 characters)


	1.3.2. The project is crucial for the development of the programme area (see point 1.2.1 of the JOP)
	(Max 1.000 characters)

	1.3.3. The project has a clear cross-border effect

	(Max 1.000 characters)

	1.3.4. The project has an investment (infrastructure) character

	(Max 1.000 characters)

	1.3.5. The project has outcomes of a sustainable character 
(Explain how sustainability will be secured after completion of the action. This can include aspects of necessary follow-up activities, built-in strategies, ownership etc., if any)
	(Max 1.000 characters)

	1.3.6. The project is compliant with the criteria defined by the programme, by the ‘Strategic paper on Large Scale Projects’ and by the applicable rules and procedures, in particular: 

i. cross-border partnership, 
ii. size of grant, 
iii. eligibility of the applicant,

	i. Do you have a partnership consisting of at least one Partner from one of the Member States participating in the Programme (Hungary, Slovakia or Romania) and at least one Partner from Ukraine? 




Yes
 FORMCHECKBOX 
        No
 FORMCHECKBOX 


		ii. The requested community contribution is equal to or higher than €2 million and equal to or lower than €7 million.




Yes
 FORMCHECKBOX 
        No
 FORMCHECKBOX 


		iii. Are the applicant and its partners eligible in your view? The applicant and their partners are

· legal persons and
· public bodies, public equivalent bodies
 or non profit making private bodies and
· established for the purposes of public interest or specific purpose of meeting needs of general interest and 
· nationals of a Programme participating countries: Hungary, Slovakia, Romania, Ukraine and 
· have their headquarters or a registered regional/local branch having legal entity in the programme area (see point 1.2.1 of the JOP)
· If the Applicant is a regional/local branch of a national/regional organisation, and the national/regional organisation’s headquarter is not situated in the eligible regions, and the regional/local branch is a legal entity, the regional/local branch shall apply for funding, and in case of contracting it shall be the Beneficiary; or

· A central/national public sector body or a body governed by private law with a public service mission from a participating country may act as an Applicant or as a Partner if it is not represented at the local level in the eligible area provided it can demonstrate that the Action is for the full benefit of the eligible area covered by the Programme.; and 
· be directly responsible for the preparation and management of the project with their Partners, not acting as an intermediary. 



Yes
 FORMCHECKBOX 
        No
 FORMCHECKBOX 


	1.3.7 The applicant and partners are clearly identified as the only one being able to implement the LSP, in line with section 6.3.2 of PRAG
	In your view, the applicant (and its partners) has a de jure or de facto monopoly.



Yes
 FORMCHECKBOX 
        No
 FORMCHECKBOX 

("De facto" or "de jure" monopoly means that the beneficiary, which may be a consortium:

· has exclusive competence in the field of activity and/or geographical area to which the grant relates pursuant to any applicable law; or 

· is the only organisation (i) operating or (ii) capable of operating in the field of activity and/or geographical area to which the grant relates by virtue of all considerations of fact and law.
Note: The project is already eligible, if the Applicant has de facto or de jure monopoly. The partners don’t need to fulfil this criterion. However, if the partners are also in a monopoly situation, please justify it below.)

		Beneficiary (name):

	(Please justify the monopoly situation; maximum 800 characters)


		Partner 1 (name):

	(Please justify the monopoly situation; maximum 800 characters)

		Partner 2 (name):

	(Please justify the monopoly situation; maximum 800 characters) 
(Add as many rows as Partners)

	1.3.8 Both beneficiary and partners possess sufficient operational and financial capacity to implement the project

	
	
	1.4 The project shall be coherent with national/regional development strategies and shall have support from the national/regional level authorities on both sides of the border

		Please justify, that the project part is in coherence with national/regional development strategies
	Please justify, that the project part has support from the national/regional level authorities

	Member State 
	(max. 800 characters)
	(max. 800 characters)

	Ukraine 
	(max. 800 characters)
	(max. 800 characters)

	
	1.5 Readiness for implementation
This section is only for information. Should the project not have any of these documents, the project is still eligible. 

	Activities

(the activities shall be the same as in Point 1.2)

	Feasibility study

	Environmental impact assessment 
(or the certification that the project has no negative environmental impacts)

	Technical documentation (depending on the type of the Action it could be: construction plan submitted for the building permit or, in case the works activity is not subject to permission, the technical description; diagrammatical plan and/or the general plan of the building site)

	Building permission


	Project activity Nr.1.
				
		Ukraine
	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 


		Member State
	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 


	Project activity Nr.2.
				
		Ukraine

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 


		Member State
	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 


	Project activity Nr.3.
				
		Ukraine
	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 


		Member State
	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 

	Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

N.r.
 FORMCHECKBOX 



	


*N.r = not relevant 
2.  Indicative project budget breakdown by partners
In the box, please, provide indicative breakdown of total eligible costs of the project dividing them between all partners:

	
	Partners
	ENPI funding

in EUR
	National co-financing

in EUR
	Total budget of the project

In EUR

	1. 
	Lead Partner (name)
	 
	 
	 

	2. 
	Partner 2 (name)
	 
	 
	 

	3. 
	Partner 3 (name)
	 
	 
	 

	4. 
	Partner 4 (name)*
	
	
	

	5. 
	Total I. (Sum of lines 1-4)
	
	
	

	6. 
	Contingency reserve
	
	
	

	7. 
	Grand Total (Sum of Total I. + Contingency reserve)
	 
	 
	 


* Add as many rows as necessary.
II. PARTNERSHIP STATEMENT
 
A partnership is a relationship of substance between two or more organisations involving shared responsibilities in undertaking the action funded by the Joint Managing Authority. To ensure that the action runs smoothly, the Joint Managing Authority requires all partners to acknowledge this by agreeing to the principles of good partnership practice set out below.

1. All partners must have read the Project Summary and understood what their role in the action will be before the Summary is submitted to the Joint Managing Authority/Joint Technical Secretariat.

2. All partners must have read the standard grant contract and understood what their respective obligations under the contract will be if the grant is awarded. They authorise the lead applicant to sign the contract with the Joint Managing Authority and represent them in all dealings with the Joint Managing Authority in the context of the action's implementation.

3. The applicant must consult with his partners regularly and keep them fully informed of the progress of the action.

4. All partners must receive copies of the reports – narrative and financial – made to the Joint Managing Authority.

5. Proposals for substantial changes to the action (e.g. activities, partners, etc.) should be agreed by the partners before being submitted to the Joint Managing Authority. Where no such agreement can be reached, the applicant must indicate this when submitting changes for approval to the Joint Managing Authority.

6. The Beneficiary and the Partners must agree before the end of the Action, on an equitable distribution of equipment, vehicles and supplies for the Action purchased with the EU grant among local partners or the final beneficiaries of the Action.

Contact details of the Partner:

· Name of the legal representative:

· Name of the contact person:

· Telephone number: (Country code + city code + number)
· Fax number: (Country code + city code + number)
· Contact person’s email address :

I have read and approved the contents of the proposal submitted to the Joint Managing Authority. I undertake to comply with the principles of good partnership practice.

	Legal representative of the organisation
	

	Organisation:
	

	Position:
	

	Signature:
	

	Date and place:
	


III. CHECK LIST 

< TITLE >
	ADMINISTRATIVE DATA
	To be filled in by the Applicant

	Name of the Applicant
	

	Country and date of registration
	

	Registration number (if applicable)
	

	Tax number 
	

	Legal status

	

	Partner 1
	Tax number: 

Country of registration:

Legal status:

	Partner 2

NB: Add as many rows as Partners
	Registration number: 

Tax number: 

Country of registration:

Legal status:


	Before sending your PROJECT SUMMARY, please check that each of the following componentS IS complete and respectS the following criteria :
	To be filled in by the applicant

	Title of the Proposal:
	Yes
	No

	1. The instructions for Project Summary have been followed  
	
	

	2. The Project Summary is complete and filled out (point by point)
	
	

	3. The Project Summary is typed and is in English
	
	

	4. One original and 2 copy (ies) are included
	
	

	5. An electronic version of the Project Summary (CD-Rom) is enclosed
	
	

	6. The applicant and all partners are eligible
	
	

	7. The action will be implemented in an eligible area
	
	

	8. The indicative costs are eligible
	
	

	9. The duration of the action is equal to or lower than 24 months (the maximum allowed)
	
	

	10. The applicant’s financial contribution is equal to or higher than 10 % of the total eligible costs (minimum percentage required)
	
	

	11. The requested contribution is equal to or lower than 90 % of the total eligible costs (maximum percentage allowed)
	
	

	12. The Declaration by the applicant has been filled in and has been signed
	
	

	13. The Partnership Statement has been signed by all partners (The Applicant (Beneficiary) does not have to sign a Partnership Statement.)
	
	


DECLARATION BY THE APPLICANT

The Applicant, represented by the undersigned, being the authorised signatory of the Applicant, in the context of the present Call for proposals, representing any Partners in the proposed Action, hereby declares that 

·  the Applicant has the sources of financing and professional competence and qualifications specified in section 1.3.6. – 1.3.8. of the Project Summary;

·  the Applicant undertakes to comply with the obligations foreseen in the Partnership Statement and with the principles of good partnership practice;

·  the Applicant is directly responsible for the preparation, management and implementation of the Action with its Partners, and is not acting as an intermediary;

·  the Applicant and its Partners are not in any of the situations excluding them from participating in contracts which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EC external Actions (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/implementation/practical_guide/documents/2008new_prag_final_en.pdf Furthermore, it is recognised and accepted that if the Applicant and its Partners participate in spite of being in any of these situations, they may be excluded from other procedures in accordance with section 2.3.4 of the Practical Guide; 

· the Applicant and each Partner are eligible in accordance with the criteria set out under sections 1.3.6. – 1.3.8. of the Project Summary;

·  if recommended to be awarded a grant, the Applicant accepts the contractual conditions as laid down in the Standard Grant Contract annex to PraG, accordingly harmonised with the programme requirements; 

·  the Applicant and its Partners are aware that, for the purposes of safeguarding the financial interests of the Communities, their personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office;

·  the Applicant and its Partners by submitting the project summary duly consent to the fact that the Contractor (Data Manager) and VÁTI Nonprofit Kft. (Technical Data Processor) will manage all the personal data included in the application package and provided in the contracting or project implementation phase, in particular with regard to the data managed in the INTERREG Monitoring and Information System 2007-2013 (IMIS 2007-2013).
The following grant applications have been submitted by the Applicant (or are about to be submitted) to the European Institutions, the European Development Fund and the EU Member States in the last 12 months:

· <list only Actions in the same field as this proposal>

The Applicant is fully aware of the obligation to inform without delay the Contracting Authority to which this application is submitted if the same application for funding made to other European Commission departments or Community institutions has been approved by them after the submission of this grant application.

Signed on behalf of the Applicant

	Name
	

	Signature
	

	Position
	

	Date
	


�  e.g. non-profit making, governmental body


�  Add as many rows as Partners


� 	Public equivalent body means any legal body governed by public or private law, established for the specific purpose of meeting needs in the general interest, not having an industrial or commercial character, and financed, for the most part, by the State, regional or local authorities, or other bodies governed by public law; or subject to management supervision by those bodies; or having an administrative, managerial or supervisory board, more than half of whose members are appointed by the State, regional  or local authorities, or by other bodies governed by public law.


� Put as many copies as the number of Partners. Each Partner must sign one separate Partnership Statement.


�	e.g. non-profit making, governmental body 
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