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Project Preparation Workshops
Hungary-Slovakia-Romania-Ukraine ENPI CBC Programme 2007-2013

Uzhgorod, 12-14 December 2011
	Time
	Topic
	Objective / Content

	09.30-10.00
	Registration of participants
	· Filling in of attendance sheet
· Distribution of handout material



	10.00-10.30

	Introduction


	· Welcoming remarks

· Outline of the workshop
· Participants expectations

	10.30-11.30
	Cross-border problem analysis


	Objective
To analyse the cross-border problem the project will address and build up the ‘problem tree’
Content

· Short presentation on problem analysis and stakeholders analysis 

· Group work (groups divided by project partnership):

· Identifying key problems and constraints of the existing negative situation

· Determining the cause-effect relationships 
· Identifying who’s affected by the problem

Handout and resources required

· Presentation
· Flipchart paper, A6 post-it (yellow), markers

	11.30-11.50
	Coffee/Tea Break 
	

	11.50-12.20
	Objective analysis
	Objective

To identify potential project objectives and build up the ‘objective tree'
Content  

· Short presentation on objective analysis

· Group work: 

· Formulating solutions from the identified problems

· Checking the means-ends hierarchy

Handout and resources required

· Presentation

· Flipchart paper, A6 post-it (green), markers

	12.20-13.00
	Strategy analysis
	Objective
To determine the scope of the project among project partners
Content  
· Short presentation on strategy analysis (taking also into account the call priorities)

· Group work: 

· Analysing identified objectives in relation to feasibility and priority
· Selecting the project strategy
Handout and resources required

· Presentation

· A10 post-it (pink)

	13.00-14.00
	Lunch
	

	14.00-14.30
	Logical Framework Matrix (logframe): intervention logic 
	Objectives 

To clarify project intervention logic and the use of the logframe

Content  

· Introduction to logframe definitions and project intervention logic

· Group work: 

· Definition in the logframe of project objectives, results and key activities based on the strategy developed in the morning session

· Checking project intervention logic in the logframe
Handout and resources required

· Presentation

· Blank logframe (A3)

	14.30-15.00
	Logframe assumptions


	Objective
To improve the understanding of project assumptions and practice on their definition 
Content  
· Short presentation on assumptions

· Group work: 

· Identifying important project pre-conditions and assumptions

· Checking whether they are realistic and acceptable

· Inserting assumption or reviewing project intervention
Handout and resources required

· Presentation

	15.00-15.40
	Logframe indicators

(OVIs)
	Objective
To improve the understanding of project indicators and practice on their definition
Content  
· Short presentation on indicators and sources and means of verification

· Group work: 

· Defining in the draft logframe indicators of achievement and sources of verification
· Checking whether these indicators and sources of verification are available and reliable
Handout and resources required

· Presentation

	15.40-16.00
	Coffee/Tea Break
	

	16.00-17.10
	From the logframe to the action plan and project budget


	Objectives 

To enhance understanding and provide practical tips on developing a sound action plan and budget based on project planned activities
Content  
· Presentation on developing an action plan and estimating project budget

· Group work: 

· Practicing developing the action plan on the basis of 1 activity
Handout and resources required

· Presentation

· Blank action plan template

	17.10-17.30
	Conclusion


	· Review of expectations/evaluation
· Conclusions
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