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AGENDA 
Summer School No 1 

“Technology transfer management”  
 
Ivano-Frankivsk (UA)       June 23-27, 2014 
 
 
Participants:  
From IFNTUOG (UA): Dr.Maksym Karpash, Dr.Nasariy Tatsakovych, Prof.Dr.Oleg 
Karpash, Dr.Andriy Yavorskyy 
From TUKE (SK): Dr.Natasa Urbancikova, Lubomir Eperjesi 
From UoM (HU): Dr.Daniel Kuttor, Zsolt Pál, Tekla Sebestyénné Szép, Zsolt Zahorcsak 
From TUCN (RO): Dr. Miorita Ungureanu, Dr.Anamaria Dascalescu, Dr. Dinu 
Stoicovici 
 
June 23, 2014 (Module 2 – EU experience in startups and commercialization) 
10:00-10:30  Welcome speeches from hosts and trainers 
10:30-11:30  Project Management  (Dr. Natasa Urbancikova)  
11:30-11:45  Coffee break 
11:45-12:45 EU experience in startups and business incubation (Dr. Daniel 

Kuttor) 
12:45-14:00  Lunch  
14:00-15:00  Commercialization of technologies developed in Universities 

and managing start-up companies (Dr. Miorita Ungureanu, Dr. 
Anamaria Dascalescu) 

15:00-15:30  Questions and Discussion 
15:30-16:00  Announcement of the task for summer school 
16:00   Closing-up the session 
 
June 24, 2014 (Module 1 – IP Management)  
10:00-10:30  What is IP (Dr.Ivan Glad’) 
10:30-11:30  Assessment of the technology – Part 1 (Dr. Maksym Karpash)  
11:30-11:45  Coffee break 
11:45-12:45  Assessment of the technology – Part 2 (Dr. Maksym Karpash) 
12:45-14:00  Lunch  
14:00-15:00  How to protect your IP (Dr. Ivan Glad’) 
15:00-16:30  Case study – Assessment of the technology (Dr.Andrii Yavorskyy) 
16:30   Closing-up the session 
  

 
June 25, 2014 (Module 3 – Starting up the business as a workshop) 
10:00-10:30  Elevator pitch (Dr.Nazarii Tatsakovych) 
10:30-11:30  Good presentation of technology (Dr.Maksym Karpash)  
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11:30-11:45  Coffee break 
11:45-12:45  Technology commercialization routes (Dr. Nazarii Tatsakovych) 
12:45-14:00  Lunch  
14:00-15:00  Practical recommendations on licensing (Dr. Ivan Glad’) 
15:00-15:30  How to register own business in Ukraine (Ms.Lilia Prusak) 
15:30-16:00  How to start consulting business (Dr. Maksym Karpash) 
16:00   Questions and answers 
 

 
June 26, 2014 (Module 4 – Project management)  
10:00-10:30  What is project management (Dr.Nazarii Tatsakovych) 
10:30-11:30  Project management – Part 1 (Dr.Nazarii Tatsakovych)  
11:30-11:45  Coffee break 
11:45-12:45  Logical framework of the project (Dr. Maksym Karpash) 
12:45-14:00  Lunch  
14:00-15:30  Business planning and budgeting (Dr. Nazarii Tatsakovych) 
15:30-16:00  IT tools for project management (Dr.Nazarii Tatsakovych) 
16:00   Questions and answers 
 
June 27, 2014 (Discussions, Presentations, Q&A) 
10:00-12:00  Technology presentations – Part 1 
12:00-12:45  Technology presentations – Part 2 
12:45-13:30  Lunch 
13:30-14:30  Questions and Answers  
14:30-15:30  Final Discussion, Awarding the winners 
15:30   Closing-up the School 

 


